
Background

Edwards Garment is a leading wholesaler of uniforms and career 
apparel with over 100 staff and a heritage that goes back over 
150 years.  Their unique product mix and value added services 
have allowed their styles to be successful in a variety of industries 
such as hospitality, transportation and security. Edwards’ product 
line can be found worldwide across a network of over 10,000 
distributors and its B2B e-commerce website.

The company prides itself on its service and works closely with 
customers to address business needs. To expand their service, 
Edwards Garment turned to Conexiom for Sales Order Automation 
to simplify the ordering process, allowing the company to free up 
time for customer service reps to do what they do best – building 
authentic relationships with their clientele.

Challenges

Edwards was faced with the challenge of maintaining their high 
level of customer service with all accounts while processing orders 
with 100% accuracy and shipping within one day.  Managing 
136,000 garments can be daunting and automation was necessary 
to grow the business.

Resistance to EDI
“While we had some successful EDI implementations with a small 
handful of customers, we were experiencing a lot of resistance 
from many others. Understandably, they didn’t have the staff 
available for it, or were focused on their own internal projects 
and had no bandwidth for an EDI implementation,” explained 
Bob Wallis, VP of Information Technology at Edwards Garment. 
“Our customers also did not want to perform their own data entry 
after making a purchase. They just wanted to send us a PO and be 
done.”

Time Consuming Data Entry
With over 500 orders a day coming in via email and fax alone and 
even more coming in through its e-commerce website, Edwards’ 
CSRs were spending a considerable amount of time performing 
data entry.

 Key Results
• Freed CSR time to serve customers
• Complex POs became 100% automated
• Removed need to implement costly EDI
• Improved order cycle time
• New competitive advantage

“We originally investigated optical character recognition as a 
solution to our data entry challenges. However, we were not 
thrilled by the need for manual data validation that came with the 
technology. We wanted to be as hands-off as possible, or what we 
call “Lights Out Order Processing,” explained Wallis.

Edwards Garment was keen to find a solution that would remove 
as much manual data entry as possible to free up the time for 
CSRs to perform more revenue generating tasks.

The Solution

Edwards Garment selected Conexiom to improve the business 
process for both its customers and CSRs. “Even before we signed 
the contract, we were very impressed by Conexiom’s clear 
understanding of our industry and our own business processes. 
They also provided a comprehensive ROI analysis to justify moving 
forward with the solution. Those items, in addition to learning that 
customers like 3M were already with Conexiom, made selecting the 
solution an easy decision for our buying committee.”  

Conexiom’s customer success team then worked closely with the 
Edwards’ team to perform mapping of the complex purchase order 
documents it receives from customers.
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Benefits

Focus on the Customer, Not Data Entry
“Our objective with this project was to make it easier to get orders 
into the system and trade the time our CSRs were performing 
data entry with helping our customers, building relationships and 
ultimately growing our revenue,” Wallis continued.

“With Conexiom, we were able to meet the operational benefits of 
EDI, without needing our customers to implement EDI. We were 
able to have our cake and eat it too!” 

Orders Processed Automatically Within Minutes
The benefits were realized almost immediately, with a meaningful 
percentage of Edwards’ 500+ emailed orders/day entered 
automatically, saving its CSRs hundreds of hours in data entry 
over the course of a year. The benefits extended to Edwards’ 
customers, as they were able to secure inventory as soon as the 
email was processed, without delays resulting from data entry 
errors.

“This project is a success because of the work and dedication of 
our internal team at Edwards partnering with key people from the 
Conexiom team. I’m proud of what this group has been able to 
accomplish,” noted Wallis.

The Future
Edwards Garment continues to enroll more customers in the 
Conexiom solution for an even greater business impact. “We are 
already experiencing the solution’s benefits and are looking at our 
data to see which other customers can be added.”

Wallis closes saying. “It’s very exciting.”

About Conexiom

Conexiom® allows manufacturers and distributors to focus on 
serving customers and managing supplier relationships instead 
of entering data. The patent-pending Conexiom solution was 
created by ecmarket, a cloud solutions developer. Conexiom 
revolutionizes critical sales and accounting business practices 
by automating manual entry with 100% accuracy. Conexiom 
effortlessly converts emailed and printed customer purchase 
orders and supplier invoices into automated sales orders 
and invoices, enabling companies to focus on driving growth. 
Conexiom helps organizations across the globe maintain a 
competitive edge. For more information visit conexiom.com
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