
Background 

Founded in 1947, Swagelok Company is a major developer and 
provider of fluid system solutions, including products, assemblies, 
and services. Their manufacturing, research, technical support, 
and distribution facilities support a global network of 225 sales 
and service centers in 70 countries. Swagelok has a 70 year history 
of providing exceptional service with a mission of helping its 
customers grow their businesses.

Swagelok Northern California is the Swagelok sales and service 
center that serves 58 counties in northern California and 
northwestern Nevada. 

In a never-ending endeavor to improve customer service, Swagelok 
Northern California turned to Conexiom for sales order automation 
to further streamline its order entry process. 

Challenge 

A New Hire or A New Solution
“An average order can be 5 or 6 pages long, and often longer,” 
explains Alex Kaczor, Swagelok Northern California’s Customer 
Service Manager. “Because we have a standard to maintain, 
throughout our manual entry process we double-check each line 
against what is entered into our ERP system. The attention to 
detail required to ensure we never miss a single line-item was so 
time consuming we thought about bringing on an additional hire.”

The Solution

Swagelok found Conexiom through a simple Google search. The 
primary objective was to verify if Sales Order Automation could 
save time with the company’s highest volume customers.

 Key Results
• Orders processed in minutes rather than hours

• Eliminated the unavoidable human error tied to manual entry

• Allowed more time to focus on serving the customer

• Improved job satisfaction and team spirit

“When we first met with Conexiom, 100% accuracy sounded 
too good to be true. The team did a great job of explaining how 
our team would engage with the solution throughout the day 
and how 100% accuracy is achievable,” explains Corey Gould, 
Product Manager of Services at Swagelok. “We were excited to try 
something that was completely unprecedented in our company’s 
history.”

Benefits

Orders Processed in Minutes Rather than Hours
After implementing the company’s highest-volume customers, 
Swagelok’s CSR team immediately experienced the benefits of 
automation. “Being able to automate large purchase orders 
has allowed the CSR team to focus their attention on serving 
customers even better,” praised Kaczor. “What once took upwards 
of an hour is now performed in minutes.”

Improved Job Satisfaction
“Our CSR team multi-tasks less and focuses more. As a result, team 
spirit is high, our error rate is zero, and our customers are happier,” 
explains Kaczor. “Team members can consult with one another 
and build their knowledge base without the distraction of manual 
data entry.”
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Fast and Easy Implementation
“We’ve been really impressed with the response time of 
Conexiom’s Customer Success Team,” praised Gould. “Our 
Customer Success Specialist has been phenomenal in training us 
to becoming self-sufficient experts on the solution and getting our 
first batch of customers up and running.” 

The Future

Swagelok Northern California is excited about the potential of 
Conexiom’s other solutions, such as AP Invoice Automation. In 
the meantime, the team is focused on getting more customers set 
up for automation. “Our goal is to get as many customers as we 
can into production. This will allow us to maintain our company’s 
vision to be our customer’s favorite story,” summarized Kaczor. 

About Conexiom

Conexiom® allows manufacturers and distributors to focus on 
serving customers and managing supplier relationships instead 
of entering data. The patent-pending Conexiom solution was 
created by ecmarket, a cloud solutions developer. Conexiom 
revolutionizes critical sales and accounting business practices 
by automating manual entry with 100% accuracy. Conexiom 
effortlessly converts emailed and printed customer purchase orders 
and supplier invoices into automated sales orders and invoices, 
enabling companies to focus on driving growth. Conexiom helps 
organizations across the globe maintain a competitive edge. 
For more information visit www.conexiom.com

“Being able to automate large purchase orders has allowed our CSR team to focus their attention 

on serving customers even better. What once took upwards of an hour can now be performed in 

minutes.”
Alex Kaczor, Customer Service Manager, Swagelok Northern California


