
Background 

Canyon Pipe & Supply is a plumbing/HVAC wholesale distributor 
serving customers in nine locations across Arizona. With over 140 
staff, they are an extremely busy supplier recognized for providing 
excellent customer service. To help manage their massive 
inventory and internal resources, Canyon Pipe had embraced 
Epicor® Eclipse™. However order processing was largely still a 
labor-intensive manual process, requiring a considerable amount 
of time to enter each order.

Challenges 

Volume of Orders Delay Order Processing
Since Canyon Pipe received thousands of orders each month, it 
was becoming difficult for Account Managers to handle the sheer 
volume for both residential and commercial customers. Typically, 
customers called their orders into their Account Manager, who 
then labored to enter each order containing dozens of order lines. 
Account Managers were overwhelmed trying to process tens of 
thousands of order lines each month. 

Need to Reduce Order Cycle Time
Canyon Pipe needed a solution to reduce the amount of time 
required to process an order and reduce the overall order cycle 
time. Fortunately, ecmarket had launched an add-on module 
specifically for processing inbound orders, called Conexiom® Sales 
Order Automation. Canyon Pipe decided to install Conexiom to 
close the gap between the time customers placed their purchase 
order and received their items. 

The Solution

After carefully selecting one of their largest customers, a large 
residential builder who organized orders by building phase, 
Canyon Pipe launched the pilot. According to Ed Kondrat, 
Controller at Canyon Pipe, “Conexiom lends itself well to 
residential customers, as there are fewer SKUs than on the 
commercial side, which makes it easier to configure. Now the 
materials are readily identifiable in the order and the process is far 
more efficient.” 

 Key Results
• Saved time entering orders
• Accelerated order cycle time
• Reduced order entry errors to zero
• Improved customer satisfaction

Here’s how it works. Conexiom captures and transforms computer-
generated purchase orders sent by customers in their own unique 
format into electronic sales orders automatically. This solution 
offers to save Account Managers valuable time by eliminating 
the manual processing of customer orders. With automatic order 
processing, Canyon Pipe is able to better serve its customers by 
reducing the volume of orders waiting to be processed, which 
dramatically accelerated order cycle times. 

Benefits

Spend Less Time Placing Orders
Immediately their customers noticed several benefits that saved 
their companies time and money. After enrolling in Conexiom, they 
noticed a significant reduction in the amount of time their staff 
spent inputting and verifying orders with the Canyon Pipe team. 
Since the entry process was automatic, as soon as they submitted 
their orders they were placed right away eliminating the problem 
of dual entry for Canyon Pipe and giving customers peace of mind. 

Receive Items Faster with 100% Accuracy 
Customers were also impressed by how much quicker they 
received their products, which meant fewer delays in building 
projects. Another remarkable benefit was that orders arrived with 
zero errors each time, thanks to Conexiom’s 100% data accuracy. 
This was just one more way to save time, which means saving 
money in the construction world. 
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Greater Customer Satisfaction
The first week after Conexiom was implemented, Canyon Pipe 
handled 6,000 order lines. Due to the overwhelming success, 
they’ve increased the number of products by over 300% because 
of the sheer efficiency it brings. Today Conexiom enables them 
to automatically process over 2,000 orders monthly containing 
over 70,000 order lines. Not only has this streamlined business 
processes, but customer satisfaction is higher than ever with so 
many customers enjoying quicker order cycle times and total 
accuracy with Conexiom. 

Kondrat shares, “The process is seamless to the customer; they 
appreciate that their orders go through completely and accurately. 
Now when a particular individual item is changed in a recurring 
order, we don’t have to review the entire order for it and add 
it manually.” The Canyon Pipe team is enjoying the benefits of 
Conexiom so much that they have plans to continue to add more 
customers to the system in the immediate future. Kondrat states, 
“We are looking to add another 10 or so customers on the solution 
in the coming year, and achieve similar results with those.” 

He highly recommends Conexiom for its ease of use and the 
way it seamlessly puts orders into their system without using 
any specialized IT infrastructure or even requiring any process 
changes. “Conexiom is extremely efficient and it helps us compete 
in a highly competitive marketplace,” stated Kondrat.

About Conexiom

Conexiom® allows manufacturers and distributors to focus on 
serving customers and managing supplier relationships instead 
of entering data. The patent-pending Conexiom solution was 
created by ecmarket, a cloud solutions developer. Conexiom 
revolutionizes critical sales and accounting business practices 
by automating manual entry with 100% accuracy. Conexiom 
effortlessly converts emailed and printed customer purchase 
orders and supplier invoices into automated sales orders 
and invoices, enabling companies to focus on driving growth. 
Conexiom helps organizations across the globe maintain a 
competitive edge.  For more information visit conexiom.com
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