
Background 

Shuster Bearings is an international supplier of industrial 
bearings, engineered components, hydraulics and power 
transmission products. Originally founded in 1916, they’ve built 
a solid reputation for providing reliable, high quality products at 
cost effective prices that keep factories and machines running 
smoothly. Shuster serves a variety of customers in industrial, 
marine and commercial applications around the globe. 

Like many innovative suppliers, Shuster recognized the need to 
harness the potential of an omni-channel distribution model to 
better serve their customers. After investing heavily in their online 
division, they’ve enjoyed rapid growth in online sales including 
sales through major third-party vendors like eBay and Amazon. 

More revenue through third-party vendors also means more work 
and the margin for error is slim. When selling through Amazon 
or eBay, typically a notification email prompts a login to the 
e-commerce platform to retrieve and print order details. The order 
details must then be re-entered into Shuster’s ERP system as a 
sales order. When processing large volumes of orders, it’s easy to 
see how they can quickly become cumbersome.

Challenges 

Need to Simplify the Process
Extending their online presence was successfully attracting a 
significant number of new customers. But success was bittersweet 
due to the additional order processing effort required. Processing 
orders arriving via Amazon and eBay required several additional 
steps, which increased the inside sales team’s already heavy 
workload.  

“When dealing with single transaction buyers who have no brand 
loyalty, getting the order right the first time is critical, which means 
a lot of time is dedicated to confirming the details. There’s a lot of 
extra work that goes into getting simple things done,” said Justin 
Bouley, Controller and Manager of Information Systems.

 Key Results
• Simplified third-party online ordering 
• Accelerated order processing speeds 
• Eliminated returns and resolutions
• Created time for driving growth

Need to Eliminate Errors
Manually re-entering order data is prone to errors, yet order 
accuracy is absolutely crucial. Not to mention that serving a steady 
stream of new customers requires conscientious effort to flawlessly 
enter unique shipping and billing addresses every time. Errors in 
product numbers, quantities or shipping addresses mean delays 
and expensive overnight replacement shipments. To make matters 
worse, customers purchasing through eBay and Amazon have high 
expectations of extremely quick and accurate fulfillment times. 

Need to Ramp up Revenue
“Simply keeping up with the volume of orders began to take up the 
majority of my day, leaving zero time to focus on expanding online 
revenue,” shared John Daniels, Senior Accounts Representative. 
Despite enjoying steady growth month after month, Shuster 
recognized that they could accelerate growth faster by improving 
the process and creating time to drive the business.

The Solution

Shuster needed a solution that would streamline third-party 
e-commerce by making the process more efficient while reducing 
the reliance on manual intervention. As a secondary goal, they 
were eager to improve accuracy rates, which would directly 
impact the customer experience. Shuster selected Conexiom® to 
revolutionize online ordering. 
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Immediately after hearing about Conexiom, Shuster knew that 
sales order automation was the perfect solution because it 
captures and transforms computer-generated purchase orders into 
sales orders automatically. By mapping customer orders directly 
to their existing ERP system, orders are processed seamlessly and 
immediately. 

Here’s how it works. Conexiom receives the sale notification email 
from Amazon or eBay, which serves as a trigger. Then Conexiom 
automatically retrieves the order from the e-commerce platform 
and transforms it into a sales order in the existing ERP system, 
bypassing the sales desk and going straight to the warehouse to 
be packaged and shipped to the customer. 

Benefits

Fewer Errors and More Profits
Thanks to Conexiom’s 100% data capture accuracy, error rates 
have declined and frustrated customer feedback has decreased. 
Fewer returns are a major win for the time savings that was 
previously dedicated to fixing issues and processing rush re-
orders. “Now whatever the customer inputs in the order is exactly 
what gets shipped, which means we’re no longer losing money 
fixing transactions,” exclaimed Bouley.

Faster Order Processing
“Manual order processing used to delay ship times and extend 
order cycles, but with Conexiom we’ve cut processing times 
by 50% because orders are now processed immediately upon 
receipt,” shared Bouley. Taking the pressure off of the CSRs has 
been a welcome change and it means a more balanced workload. 
“The CSRs are enjoying the ability to focus on other tasks while 
orders are essentially being processed in the background.” 

Increased Online Revenue
“Now that we’ve eliminated an incredibly time consuming task, 
I’m thrilled to have time to take sales calls and engage with our 
customers,” shared Daniels. All this free time means that he 
can focus his efforts strategically on growing the e-commerce 
channels. “Now there’s time to explore offering new products, 
updates, websites, and new avenues. It’s incredibly exciting,” 
added Bouley.

Conexiom has simplified the way Shuster does business and 
they’re thrilled. In fact they’re so delighted that they’re actively 
looking for ways to enroll more customers in sales order 
automation. “Thanks to ecmarket’s responsiveness, order 
automation has been working so well it’s off my radar, which is 
exactly where I like it,” shared Bouley.

“Automating manual processes is a major victory for us in terms 
of speed, efficiency and accuracy,” stated Bouley. “Apart from 
being impressed by the solution itself, I would highly recommend 
Conexiom simply for the strength of their customer service.”

About Conexiom

Conexiom® allows manufacturers and distributors to focus on 
serving customers and managing supplier relationships instead 
of entering data. The patent-pending Conexiom solution was 
created by ecmarket, a cloud solutions developer. Conexiom 
revolutionizes critical sales and accounting business practices 
by automating manual entry with 100% accuracy. Conexiom 
effortlessly converts emailed and printed customer purchase orders 
and supplier invoices into automated sales orders and invoices, 
enabling companies to focus on driving growth. Conexiom helps 
organizations across the globe maintain a competitive edge. For 
more information visit www.conexiom.com

“Manual order processing used to delay ship times and extend order cycles, but with Conexiom 

we’ve cut processing times by 50% because orders are now processed immediately upon receipt. 

Now there’s time to explore offering new products, updates, websites, and new avenues. It’s 

incredibly exciting.”
Justin Bouley, Controller and Manager of Information Systems


