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Sales Order 
Automation
A Practical Guide to

6 Key Facts to Consider When Making 
the Move to Automation
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Modern Day
Distribution
Business is constantly evolving and technology is driving 
serious innovation. Standing still is the recipe for failure, so 
embracing change has become our way of life. 

With leading retailers like Amazon and eBay revolutionizing 
the B2C customer experience, expectations can be seen 
spilling over into the B2B world. Customers are demanding 
faster fulfillment, more flexibility, better accessibility and 
competitive pricing. As a result, modern distributors and 
manufacturers find themselves looking for new ways to 
deliver more customer value.

Essentially, it’s become a race to see who can innovate 
better and faster. In today’s innovation economy, working 
smarter is the goal. And there’s good reason. Efficiency 
not only drives profitability, but it’s essential for long term 
success. Universally, CEOs are pushing for innovation 
from every department, while simultaneously pressing 
department leaders to keep finding ways to do more with 
less. 
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So let’s take a look at order processing. Despite 
technological advances, over 80% of orders still require 
manual processing. It’s fair to say that relying on expensive 
manpower for low value tasks like data entry has become 
a habit that’s hard to break. Day in and day out customer 
orders arrive via email, fax or even phone, prompting a team 
of talented employees to spring into action to facilitate the 
sales order process.  

Now there’s no denying that entering this data into your 
ERP system is a mission critical activity. After all, staying in 
business means selling goods, services or some combination 
of the two. Not entering sales orders would guarantee closing 
the doors quickly. But the actual process of having people 
pound on keyboards to re-key information is ridiculously out-
dated, slow and inefficient. 

When was the last time you took a long, hard look at the 
order management process and asked yourself some tough 
questions? Is this really the best use of your resources? Is 
it cost-effective? And ultimately, is this process actually 
meeting your needs?

Examining the 
Order Process
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The Hard Truth About 
Manual Processing

Although many companies recognize manual entry isn’t 
working well, they’re unaware of a better alternative. As 
orders keep pouring in, it’s easy to think that adding a few 
extra hands into the mix will keep you afloat. And maybe it 
will work for a while. But as order volumes increase, these 
problems will only expand. 

There are many reasons why an overhaul is vital to survival. 
For starters, manual processing has serious physical 
limitations. You’re only as good as the number of hands on 
the team, which means incredibly high operational costs. 
Expenses are only aggravated with overtime hours. Yet 
trying to align demand with staffing numbers creates hiring 
pressures. Not to mention that this is a lavish misuse of 
resources. 

Secondly, it’s fundamentally flawed. It creates a lot of 
undesirable effects like bottlenecks awaiting entry, lost or 
duplicate orders, delayed order cycles and even slower 
payments. It also introduces pesky order errors that come 
with a hefty resolution price tag stemming from rush orders 
to write-offs. In a nutshell, manual processing requires an 
excessive level of effort to yield slow, sub-par results. 
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Top 6 Facts to Consider Before 

Taking a Leap
If optimization is the name of the game, manual order 
processing is antagonistic. Although it’s a comfortable 
system, it’s broken. It deviously works in contravention to 
strategic organizational goals often without people noticing. 
In fact, it’s so harmful that it actually damages customer 
relationships while eroding both loyalty and profitability. 

In light of the truth, it’s hard not to consider making a 
change. But in a sea of technology solutions offering lucrative 
promises, it can be overwhelming to decipher which solution 
actually meets your needs. After all, your customers are 
the lifeblood of your business. If you’re going to trust in 
technology to handle orders, you need to select the right 
solution.  

Chances are high that you’ve considered automation, but 
you’re not sure it’s the right move. It’s a major decision 
that comes with revolutionary impacts and so it shouldn’t 
be taken lightly. Let’s explore the top 6 facts you need 
to consider before making the switch to sales order 
automation.

http://www.conexiom.com


www.conexiom.com 6

Fact #1: Don’t Rely on
OCR Solutions

“I love the idea of automating sales orders, but I’m worried 
about accuracy. We simply can’t afford to hassle our 
customers by getting orders wrong and technologies like OCR 
have proven too unreliable.”

 
Optical Character Recognition (OCR) technology makes
people cringe with accuracy rates of only 95%. For most
companies, that’s understandably unacceptable. Recognition
problems are only exacerbated when working with unique
data sets like part numbers and addresses. Although you
could hire a team of eagle-eyed error-checkers to triple check
every order, that doesn’t sound much better than manually
entering orders from the beginning.

The good news is that not every order automation 
solution uses OCR and human verification. Sales Order 
Automation by Conexiom® is the only solution that offers 
100% data accuracy. Because Conexiom is 100% data 
accurate, your customer orders are mapped into your ERP 
system with total accuracy.

In today’s increasingly competitive marketplace, there’s only 
one chance to get the order right before risking customer 
loyalty. Conexiom helps to eliminate entry errors by entering 
order data exactly as the customer wrote it. Complete order 
precision means delighting your customers every time with 
the perfect order.

Your Challenge

The Reality

The Solution

http://www.conexiom.com


www.conexiom.com 7

Fact #2: Automation Builds 
Customer Service

“Automating orders sounds great, but I’m worried we’ll lose 
touch with our customers and won’t know what’s going on. 
Plus, what will I do with my staff?”

Manual order processing takes up a lot of precious time 
and delivers zero value to your customers. Internally the 
story remains consistent. Despite being a necessity, data 
entry delivers very low value. Usually CSR teams are so 
busy pushing paper that they don’t have time to actually 
talk to customers until something has gone awry. Handling 
fluctuating seasonality or growth usually overwhelms teams 
further creating more frustration, bottlenecks and delayed 
order cycles, which doesn’t leave time for customer contact.

Sales order automation creates space for staff to focus 
on solving problems, building relationships and driving 
growth. Allowing technology to take over the tedious work of 
extracting order data with total accuracy, allows employees 
to focus on higher value strategic activities. From cross-
selling and up-selling to performing account health checks to 
handling exceptions, the options to refocus talented staff are 
endless.

Creating the opportunity to focus on building strong 
customer relationships dramatically drives loyalty. And giving 
employees the chance to engage in more rewarding activities 
improves job satisfaction, so automation is a big win for both 
customers and staff alike.

Your Challenge

The Reality

The Solution
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Fact #3: Leverage Your Existing 
EDI Investment

“I’d like more customers set up on EDI, but I can’t convince 
them to switch. Asking them to standardize purchase orders 
is just too cumbersome. How can automation help?”

Who ever said “if I build it they will come” certainly wasn’t 
talking about EDI. Between the technical expertise, software, 
people and resources required, the sheer effort can be a 
major deterrent. Fantasizing about how easy life would be if 
every order arrived in a standard format that automatically 
translated into a sales order in your ERP system isn’t going to 
make it a reality. But you’ve already invested so much time 
and effort into building this untapped EDI infrastructure, so 
where does that leave you?

Sales order automation is just like EDI without having 
to get your customers involved.  Actually Conexiom is so 
seamless that you don’t even need to tell customers you’ve 
switched. It allows you to leverage your EDI infrastructure 
by treating email and print/fax orders just like standard 
electronic documents without using templates. 

No changes are required to business practices for either you 
or your customers and it can handle an unlimited number 
of purchase order formats. With its sophisticated mapping 
process, data flows into your ERP system as an EDI or XML 
document without all of the heavy lifting. And it’s so easy to 
use that new customers can be enrolled in just a few days. 

Your Challenge

The Reality

The Solution
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Fact #4: Embrace Your
Customers’ Preferences

“We’ve invested heavily in e-commerce with our new web 
portal and we’re anticipating steady growth from our existing 
customers. I’m not sure we really need automation.”

Did you know that directing customers to your online store 
could actually send them to your competition? Thanks to 
genius-level advertising, Google targets your customers 
with ads from the competition and sends them running 
in the wrong direction. It can also trigger price shopping 
and undermine hard earned loyalty. Online ordering is an 
important revenue channel, but it usually means twice the 
workload for your customers. Creating an internal PO and 
re-entering the order in your web portal prevents wide-scale 
adoption.

Simplify the ordering process for your customers and 
yourself rather than redirecting them to other channels.   
The bulk of your customers won’t flock to EDI or web-portals, 
so finding a solution that delights them is smart. After all, 
customer service is about convenience. And customer 
retention means making sure it’s easy to do business with 
you. 

Sales order automation allows customers to submit a single 
order and technology takes care of the rest. Automation 
works around the clock so you don’t have to. Customers 
enjoy the peace of mind that comes from knowing their 
orders are entered accurately and immediately, and as an 
added bonus they just might receive their orders faster too!

Your Challenge

The Reality

The Solution
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Fact #5: Go Cloud-Based for 
Faster ROI

“I really like the idea of automation because of its simplicity, 
but if it’s going to increase transactional costs or require a 
massive budget, I’m not sure we can afford it.”

Did you know that the cost of processing a single customer 
order fluctuates between $30-$60 depending on order 
complexity? While it seems like a high number, after 
considering the cost of employee salaries and spending 20 
to 30 minutes per order, it makes sense. Not to mention that 
humans aren’t perfect despite their best intentions. Every 
time an order is touched it introduces an opportunity for 
mistakes. When order errors inevitably occur, resolution is 
extremely expensive and erodes all inklings of profitability.

Choose a cloud-based automation solution that 
minimizes implementation costs and delivers quick ROI.  
Conexiom doesn’t require any expensive software, hardware 
or upgrades to get started. Configuration and installation 
happen quickly in the cloud, which means new customers 
can be enrolled in days and ROI can be visible in less than 30 
days.

On average, automation lowers the cost of order processing 
by 80%. By eliminating the unnecessary steps involved in 
processing, the cost of a single transaction can be reduced 
to as little as $1. Lowering operational costs immediately 
bumps up profitability while also driving efficiency and 
building capacity to handle higher volumes.

Your Challenge

The Reality

The Solution
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Fact #6: Streamline Third-Party
Retail Orders

“We’re following an omni-channel model and selling through 
major e-commerce retailers like eBay, Amazon and Alibaba, 
but order processing is a nightmare.”

Embracing large e-tailers is harder than it looks. Explosive 
traffic and unparalleled exposure sounds great, but if you 
don’t have the right systems in place it can easily become 
overwhelming. Processing e-commerce orders is complex. 
It requires lightening quick reaction times and several extra 
steps. Unfortunately, extra processing workload means 
higher labor costs and slower cycles. Not to mention the 
added risk of errors arising from entering unique orders and 
billing/shipping addresses.

Let sales order automation help you grow your business 
without the growing pains.  Conexiom brings visions of 
hassle-free e-tailer ordering to life. Eliminating the extra 
workload involved in processing orders from e-commerce 
channels makes it easy to stay on top of your game. 

By using order notifications to spring into action, Conexiom 
immediately retrieves critical data and translates it into the 
existing ERP system with absolutely no human intervention. 
Automation enables you to confidently expand into multiple 
e-commerce channels with greater profitability, simplicity 
and accuracy. 

Your Challenge

The Reality

The Solution
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Revolutionizing Data Flow in
6 Easy Steps
 Conexiom is a Total Game Changer

Conexiom revolutionizes the flow of information while turbo-
charging productivity. It’s easy to use and getting started 
has never been simpler. From accelerating order cycle times 
to improving accuracy rates to lowering transaction costs, 
Conexiom provides a strong competitive advantage.

Getting started is easy. We assign an Onboarding Specialist 
to simplify the process and to help you see results even 
sooner. Implementation follows an efficient six-step process 
described above. New customers are able to roll out 
Conexiom in as little as one week without demanding any 
in-house technical resources. Customers have reported ROI 
in as little as 30 days.

1. Select     Select a small group of customers to get started  
                        (Usually 5-10)

2. Receive  Receive training on how to manage customer  
                        accounts and on-going support

3. Create    Create accounts for each customer in the                                            
           Conexiom System

4. Gather    Gather and submit a collection of recent   
           purchase orders (POs) for each customer

5. Map         Map relevant PO information to where you   
                      expect to see it in your ERP system

6. Define    Define business rules for notifications and   
           exception handling
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Are You Ready to Experience the
Difference?

Are you ready to make the leap to sales order automation?  
Excited to say goodbye to manual order processing? Would 
you like to shorten order processing times by up to 90%? And 
reduce the cost of processing orders by 80% or more? Are 
you ready for total order accuracy and unparalleled customer 
service?

If you’re ready to experience the many benefits of sales order 
automation, give us a call at 1.866.860.3388 to learn how you 
can get started today. 

About Conexiom

Conexiom® allows manufacturers and distributors to focus 
on serving customers and managing supplier relationships 
instead of entering data. The patent-pending Conexiom 
solution was created by ecmarket, a cloud solutions 
developer. Conexiom revolutionizes critical sales and 
accounting business practices by automating manual 
entry with 100% accuracy. Conexiom effortlessly converts 
emailed and printed customer purchase orders and supplier 
invoices into automated sales orders and invoices, enabling 
companies to focus on driving growth. Conexiom helps 
organizations across the globe maintain a competitive edge.

For more information visit www.conexiom.com
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