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Sales order automation is an obvious target for automation in 

any business-to-business organization. Orders, after all, are the 

narrow neck of the hourglass where the sand is the business 

itself. 

Because of the wide variability in the format and content of 

purchase orders, however, automating order-related processes 

has historically been a challenge. 

Many companies are turning to robotic process automation 

(RPA) – the new kid on the business automation block, offering 

software ‘robots’ who can supposedly handle purchase order 

processing on their own. Just one problem: RPA is simply not 

up to the task.  

The solution: purpose-built sales order automation technology 

from Conexiom. Conexiom has carefully worked through all the 

complexities of this challenge, leveraging artificial intelligence 

to deliver a touchless, fully automated sales order automation 

solution that delivers 100% accuracy. 

  

https://intellyx.com/
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Why Sales Order Automation is so Difficult 

Even if we assume a sales order is fully digital, processing a sales order still faces 

numerous hurdles. 

Sometimes the challenge is the variability in formats between sales orders from different 

companies – or even from the same company. Customers send purchase orders in 

different formats with different labels, often for each format.  

In addition, purchase orders can vary in length from one page to dozens or even 

hundreds of pages, even from the same customer.  

Where the information appears on each order can also vary dramatically from order to 

order. Summary, header, and related information may appear on only the first page of 

an order, or sometimes on multiple pages of each order. Multiple orders may even be 

present in a single document and require splitting into separate orders. 

Perhaps the trickiest issues involve the formatting of individual parts of an order. For 

example, line notes may or may not appear in an order. Addresses can vary in length. 

Part number formats often change and may not even be present on an order. Product 

descriptions may appear on a single line or multiple lines. 

Robots to the Rescue? 

To address the challenges of sales order automation, a new product category dubbed 

robotic process automation (RPA) has ridden in on its white horse to save the day.  

The basic idea with RPA is to replace the tedious work of data entry clerks and other 

menial computer jobs by mimicking the behavior of the humans as they navigate the 

user interface. In other words, RPA tools ‘screen scrape’ the user interface and then copy 

the pointing and clicking of the human at the computer. 

RPA is reasonably adept at handling repeated tasks that don’t vary from one iteration to 

the next. Taking data from one place and using them to fill in a form is something RPA 

can usually handle – and superficially, sales order automation looks like such a task. 

https://intellyx.com/
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RPA, however, is entirely incapable of dealing with purchase order variability and 

information discrepancies between two systems. RPA is also a poor choice when the 

sales orders themselves are variable – say, where some are one page long and others 

run onto a second page.  

Any variability in the task simply stumps the poor robots who are only able to do one 

thing marginally well, over and over again. 

RPA is poorly suited for dealing with all such issues largely because the RPA tools on the 

market today are general-purpose. In other words, an RPA tool has no conception of a 

sales order out of the box. You have to teach it everything it would need to know to 

handle all the variability that such orders might exhibit – a herculean task. 

In other words, general-purpose means requires massive configuration – work that 

companies typically outsource to third-party consulting firms. The result: high costs, 

inflexible software, and in many cases, poor quality results. 

 

There’s got to be a better way – a ‘zero touch’ approach that avoids all the cost and 

complexity of general-purpose technology while dealing with all the variability that sales 

orders exhibit.  

The good news? There is: a sales-order automation solution like the one from Conexiom 

that is purpose-built for handling sales orders. Conexiom is singularly focused on 

solving the sales order automation problem. Here’s how it works. 

General-purpose means requires massive 

configuration – work that companies typically 

outsource to third-party consulting firms. The 

result: high costs, inflexible software, and in 

many cases, poor quality results. 

https://intellyx.com/
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Contrasting Conexiom with General-purpose Tools like RPA, 

Workflow, and Document Management Solutions 

Conexiom accepts sales orders in a wide variety of electronic formats – email, pdf, Excel, 

and more. In fact, if your order system can print an order, Conexiom can accept the print 

file itself – in essence, the data that would go to your printer can go to Conexiom 

directly. 

For the vast majority of situations, however, Conexiom takes a different approach from 

its RPA competition, as well as the workflow and document management systems that 

have been a fixture at organizations for many years.  

The difference: Conexiom is purpose-built for sales order automation. It runs as a cloud-

based SaaS solution that manages millions of orders per year across tens of thousands 

of trading partners sending orders to hundreds of thousands of unique ship-to ID’s – all 

of which is delivered as a service.  

 

Customers don’t spend their time configuring software, hoping it will work. Conexiom 

focuses its business model and resources on delivering outcomes, doing the heavy 

lifting required to onboard customers to achieve touchless orders. 

Conexiom is purpose-built for sales order 

automation. It runs as a cloud-based SaaS 

solution that manages millions of orders per 

year across tens of thousands of trading 

partners sending orders to hundreds of 

thousands of unique ship-to ID’s. 

https://intellyx.com/
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Conexiom’s purpose-built nature contrasts with RPA tools on the market. It focuses 

specifically on handling even the most variable data from purchase orders. It then uses 

both zero-touch process automation and artificial intelligence (AI) to submit orders to 

the recipient’s order system with 100% accuracy. 

In fact, Conexiom uses several different types of AI. It uses natural language processing 

(NLP) to extract relevant information from unstructured text in emails and pdf 

documents in order to structure those data for, extraction, transformation, order entry, 

monitoring, exception handling, and order confirmation.   

Conexiom also uses machine learning to filter through vast numbers of purchase order 

examples to make insightful conclusions about data and orders it hasn’t seen before. 

With machine learning, Conexiom can capture expected variations and embed those 

learnings into the automations working on any given customer or trading partner.   

Conexiom also uses AI for analytics. The platform runs deep analytics based on historical 

trading behaviors in order to prioritize how to onboard trading partners and customers 

and accelerate automation. 

Today’s general-purpose tools also tout that they leverage AI. Look closely at what they 

offer, however, and it’s clear that RPA vendors have oversold the power that AI brings to 

their technology.  

 

Today’s general-purpose tools also tout that 

they leverage AI. Look closely at what they 

offer, however, and it’s clear that RPA vendors 

have oversold the power that AI brings to their 

technology. 

https://intellyx.com/
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True, today’s cognitive (AI-augmented) RPA tools can use NLP to assist people in filling 

in forms, for example – but the sort of purpose-driven functionality Conexiom squeezes 

out of its AI is well beyond the reach of today’s general-purpose RPA solutions. 

Finally, all of these general-purpose tools require extensive user training and 

customization – two requirements that Conexiom bypasses, in part because Conexiom 

leverages AI and its services to simplify the customer onboarding process.  

The end result is immediate time to value – a business driver that RPA as well as 

workflow and document management solutions are unable to deliver. 

Customer Examples 

Häfele America 

Häfele America Co. delivers functional hardware and specialty fittings for the 

construction trades in the US. The company supports its channel with consultation 

services as well as its products.  

An increasing number of Häfele customers with structured, straightforward orders were 

sending them via email. Furthermore, the frequency of emailed orders was increasing, 

requiring expanded manual order entry that led to a resource bottleneck at the 

company.  

By implementing Conexiom, Häfele was able to redeploy staff to focus on customer 

relationship building tasks that would help grow the business instead of low-value order 

entry tasks. Its staff now has the time to take calls on non-structured orders that are 

more varied and custom.  

They also have time to answer questions on product selection and installation, and they 

can also support sales staff in providing sales data and reports, thus improving customer 

satisfaction, and in the end, the bottom line. 

Werner Electric Supply  

Since 1948, Werner Electric Supply has provided customers with a diverse selection of 

electrical products and services consisting of more than 24,000 SKUs.  

https://intellyx.com/
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Werner’s challenge was identifying those customers that could benefit most from sales 

order automation. It found that its biggest productivity gains resulted from automating 

the orders of customers that had a high order frequency with numerous order lines. 

Accurately identifying suitable customers presented a challenge, as it required a 

thorough examination and review of their order history – a task that its small team of 

customer service representatives were too busy to take on. The solution was to 

implement Conexiom’s rules-based order processing. 

Rules-based order processing programmatically applies pre-defined business rules to 

incoming emails and identifies which are onboarded customers with order attachments 

that the system needs to process.  

In fact, in many cases, Conexiom processes the orders and forwards them to the 

customer service rep to release before the CSR even knows that the order email came in, 

thus improving efficiency as well as customer satisfaction. 

The Power of Touchless 

‘Touchless’ order processing is one of Conexiom’s most important strengths, but it’s not 

a term that people use that often – probably because it’s so difficult to achieve in 

practice. 

 

‘Touchless’ order processing is one of 

Conexiom’s most important strengths, but 

it’s not a term that people use that often – 

probably because it’s so difficult to achieve 

in practice. 

https://intellyx.com/
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For most purchase orders arriving at a Conexiom customer, no one has to interact with 

the order unless the Conexiom engine flags an exception due to a variation it hasn’t 

seen before. Once the Conexiom service handles the exception, it submits the order 

once again to the order management system for processing. 

In addition, Conexiom spent years building capabilities that interpret ambiguous 

formats and divide up files that contain multiple orders. Conexiom handles all such tasks 

in a fully automated fashion. 

Conexiom is exceptional in this regard, as most of today’s automation is simply not 

touchless. Automation can be hit or miss, with technology moving some tasks along 

while others require human handling. Rarely, in fact, are processes entirely touchless. 

You can think of touchless as a key performance indicator – a measure of the business 

effectiveness of any automation solution. For routine processes like sales order 

automation, touchless means speed, efficiency, and accuracy – measures that tie directly 

to both cost savings and customer satisfaction. 

RPA, in contrast, may be the new ‘shiny thing’ on the market, but is far from touchless. 

Not only do most RPA deployments need constant babysitting from the people whose 

jobs it’s supposed to simplify, but RPA also typically requires extensive customization 

and configuration by expensive consultants – both before deployment as well as 

afterward on an ongoing maintenance basis. 

The Intellyx Take 

The contrast between such RPA solutions and Conexiom’s is striking – so striking, in fact, 

that it might strain some people’s credulity.  

There is a catch, of course: Conexiom is purpose built for sales order automation (as well 

as a handful of other financial processes like AP invoicing out of scope of this paper).  

If you’re trying to automate a process not on this admittedly short list, then Conexiom 

isn’t for you. But if you’re trying to automate your sales order processes, then there is 

simply no other game in town.  

https://intellyx.com/
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About Conexiom 

Conexiom® eliminates the manual entry associated with the processing of business 

documents through its purpose-built, AI enabled solutions. Conexiom simultaneously 

increases customer satisfaction while reducing costs, improving productivity and 

accelerating order-to-cash cycle times. Conexiom gets you touchless, faster—and your 

customers and trading partners don’t have to change a thing about how they do 

business with you. 

For more information, visit http://conexiom.com. 
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